
Welcome! 

Resell Programme
Open Day
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-it’s not an easy road

What people             it looks like What successful people 

know it  is like



on the road to success

Cash to 
start up the 

business

Business 
skills

Believing 
in myself

Finding a 
business idea 

that works

Convincing 
my family to 

back me

Finding 
customers

Access to 
great stock at 
a good price

Marketing 
skills

Knowing how 
to grow the 

business
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we are

12 June 2024

TCB – Taking Care of Business is a nonprofit social enterprise.

We equip aspiring 
entrepreneurs 

with the skills and 
resources they 

need…

…to unlock their 
potential and 

access the 
economy…

…and break 
the cycle of 
poverty in 

their families.



Our

Equipping unemployed South 
Africans to run appliance 

repair and trading businesses, 
reducing e-waste. They learn a 

life-long skill: repairing 
appliances. 

Repair

We equip seamstresses 
to generate an income 

and run a financially 
viable business through 

their creativity. 

Remake

Equipping preschools to 
operate as sustainable 

businesses that deliver 5-star 
quality education in low-
income communities at 

affordable rates.

Grow Educare

We equip unemployed mothers 
to become successful clothing 
traders in the circular economy. 

Their informal businesses are 
fuelled by donations of excess 
clothing from the retail sector, 
which reduces fashion waste.

Resell



SUSTAIN
Entrepreneurs 

become financially 
and socially 

independent. 

DEVELOP
We train, mentor, 

coach and develop 
our entrepreneurs 

holistically. 

DISTRIBUTE
Entrepreneurs 

purchase products 
at reduced prices 
to help them start 
their businesses.

SORT
Our entrepreneurs 
sort and debrand 

products into 
categories. 

Where needed, 
damaged items 

are repaired

REPAIR

Programme

COLLECT
Retail partners, 

manufacturers and 
the public donate 
their unsold fashion 

merchandise. 

During this holistic 2-year enterprise development programme we 
work with unemployed mothers to help them become self-
employed as fashion traders. Most importantly, become your own 
boss. It’s hard work, but it’s worth it!

Previously known as The Clothing Bank.
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A holistic training and development programme 

Our Head, Hearts and Hands

HEAD

HANDS HEART



The right skills and knowledge to build a sustainable business 
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Head

HEAD

Financial Skills Training

Business Skills Training



Deep personal growth to become active, confident, 
contributing citizens.
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Heart

HEART

Life Skills Training

Counselling

Life Coaching



Practical work experience to build your confidence and skills 
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Hands

HANDS

Access to resources and quality stock at 
affordable prices

Active Trading

Volunteering

Business mentoring



Our                 criteria

• SA Citizen over 18 
• Female 
• Unemployed
• Parent (biological or adopted)
• Grade 10 
• PDI (Previously Disadvantaged 

Individual)
• Able to commit full-time (no 

learnerships or part-time jobs)
• Reliable transport to our office 
• Close enough to our office 

Minimum criteria

• Maturity and resilience 
• Occupational intelligence
• Criminal record
• Commitment 
• Eager to learn
• Community mindedness
• Previous experience in trading, 

running a business
• Open to change 
• Has a support network
• Take responsibility for your life 

Internal selection criteria & 
considerations
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Our selection

Open 
Day 

Shortlisting

Invited 
to a 

workshop 

One-on-one 
interviews 

with 
selected 

candidates 

Final 
selection 

Volunteering
(2 weeks)

You start the 
Resell 

programme 
journey



Selection

Live the values
Learn the process of 
running a business

Establish your 
roots towards 

independence

The 2 year Roadmap

YEAR 
ONETRAINING

Financial skills
Business skills
Life skills

COACHING

Group support 
sessions that teach 
you emotional 
intelligence

MENTORING

Bookkeeping and 
managing your 
money responsibly

VOLUNTEERING

Contribute your 
time and skills

YEAR 
TWO COMPUTER 

TRAINING

Introduction
Windows
Social Media

MENTORING

Bookkeeping 
and managing 
your money 
responsibly

TRAINING

Technical
Business

VOLUNTEERING

Contribute your 
time and skills

INDUCTION (3 WEEKS)

CONTRIBUTE

Volunteering
Poverty 
Stoplight

MONEY SKILLS

Savings
Debt
Budgeting

BUSINESS SKILLS

Prepare to start 
your business
Understand your 
journey

TRADING!

Prepare to start 
your business
Understand your 
journey

Graduation

Dreaming 
bigger

Ambassador

STEP BY STEP YOU
ERADICATE POVERTY!
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Volunteering

Why Volunteer? 

Work experience,
Understand the programme,

Training and Orientation,
Get to know each other,

Contribute and Learn.

How does it work? 

2 days a week for 1 month
09:00 – 15:00

Transport allowance: R50 p/day

Daily tasks

Sorting stock
De-branding

Housekeeping 
Packing
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Green Light

Why Green Light? 

This international tool helps families assess their 
overall wellbeing against a red, yellow or green 
light. It enables you to develop practical solutions 
to overcome areas that are red and yellow.

How does it work? 

2 hour assessment 
at home

Invite the 
whole family

Assess your wellbeing across Income & 
Employment, Health & Environment, Housing 
& Infrastructure, Education & Culture, 
Organisation & Participation, and Motivation.



Our ecosystem is for 
people who want to 
be
When you join TCB you join an 
ECOSYSTEM FOR CHANGE 
(not an ecosystem for chance).

We believe that we are all under construction and 
that every person has a CONTRIBUTION to make. 

This ecosystem drives you to become 
RESPONSE-ABLE 
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Who is this programme for?

• You like to learn new skills
• You have practical or technical 

skills/talent
• You are a self-starter, a 

dedicated person who takes 
charge of your life

• You want to be self-employed, 
make profits, pay off debts

• You want to be your own boss
• You are willing to dedicate your 

time to building a business

This programme is for you if:

• You just want a “job”
• You just want to get access to 

stock
• You are hoping for a “quick fix”
• You don’t feel excited by the idea 

of being a trader 
• You are busy with other major life 

events such as a pregnancy, a 
learnership or full-time studies

This programme is not for you if:



www.tcb.org.za
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enkosi
siyabonga
baie dankie
thank you

http://www.tcb.org.za/
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